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PLUS + A DELTA
(Things that went well) (Things that should be changed)
QUESTIONS TO ASK AT THE END OF THE MEETING

Did we achieve the meeting
objective as stated in the agenda?
If so, why? If not, why not?

What did we do that helped us
achieve our objectives?

What would we change about this meeting if
we ever did it again?

What specific actions should the leader take
to improve the next meeting?

What specific actions should the
participants take to improve the
next meeting?
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